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Dr. Julia Rafal-Baer, Assistant Commissioner 

Assessment Administration in Conjunction with Annual Professional 
Performance Reviews (APPRs)

The Department recognizes that during the first year of full implementation of Annual Professional Performance 
Reviews (APPR), a variety of pressures at the state and local level may have resulted in students in some districts 
and BOCES being tested more than needed or in rote standardized test preparation that crowds out quality 
instruction. Numerous stakeholders, including – and most importantly – families and students, have raised concerns 
as a result of these local decisions.   
 
The State has not created any additional tests as part of the implementation of the Common Core. All required state 
tests other than two high school social studies Regents exams – including all grades 3-8 assessments and high school 
exams in English, math, and science – are required by federal law.  On February 11, 2014, the Board of Regents 
adopted emergency regulations to address the concerns raised by stakeholders and to adjust and improve the 
implementation of the Common Core standards and teacher/principal evaluation. The approved regulatory 
amendments to the APPR system are intended to help districts and BOCES reduce local testing and ensure that the 
amount of testing is the minimum necessary to inform effective decision-making. At its March 2014 meeting, the 
Board of Regents made a series of technical amendments to the regulations to clarify the requirements for districts 
and BOCES that opt to use an assessment that is not a traditional standardized assessment for grades K-2 for APPR 
purposes.  The Department has developed a webpage with multiple resources in order to help districts and BOCES 
successfully navigate the regulatory amendments and efficiently access relevant material: 
(http://www.engageny.org/resource/guidance-on-the-approved-regulatory-amendments-to-appr-to-help-reduce-local-
testing). 
 
Based on the concerns conveyed to the Commissioner surrounding the use of assessments, and in accordance with 
Section 1 of Subpart F of Chapter 56 of the laws of 2014, the Commissioner has directed the Office of Teacher and 
Leader Effectiveness to review your APPR plan to identify opportunities for you to act locally to ensure that your 
district is using the minimum assessments necessary to inform effective decision making, consistent with your 
instructional vision.  
 
After a careful review of your APPR plan, the Department has found that there are no modifications required to 
result in less testing for APPR purposes for your students. We commend you on your successful efforts to ensure the 
amount of testing is the minimum necessary to inform effective decision-making at the classroom, school, and 
district/BOCES level. 
 
Teaching, not testing, is the core of the Regents Reform Agenda.  
 

6/15/2014

Superintendent Roy Montesano, HASTINGS-ON-HUDSON UFSD



In accordance with Section 1 of Subpart F of Chapter 56 of the laws of 2014, please also note that all school districts 
are required to: 

 publicly post this memorandum on the school district’s website (if one exists); 
 supplement the information contained in this memorandum to include any standardized tests not specified by 

the Department; and 
 ensure a public discussion of the contents of this memorandum in a manner to be determined by the district, 

including discussion on the extent to which the standardized tests not required by state or federal law are 
beneficial to the educational process or may be eliminated to reduce over testing. 

 
The New York State Education Department and the Office of Teacher and Leader Effectiveness will work alongside 
you to continue to look for ways to reduce testing that is not needed without sacrificing the valuable information 
provided by assessments. The Department encourages districts and BOCES to do the same. Together, our collective 
goal is to ensure that every school has world-class educators in the classroom, every teacher has a world-class 
principal to support his or her professional growth, and every student achieves college and career readiness.  
 
Please feel free to reach out to the APPR team via educatoreval@mail.nysed.gov for more information and assistance.
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